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Chief, Ceneral Services Office | 27fi§§omber 1953
Thur : Chief, Records Services Division T
Chief, Machine Records Branch

Discussion on Propoéad Leave Systems

On 20 November 1953, at 3 P.M., a meeting was held in the

office of the Deputy Comptreller,[ | and was attended by
STAT Hessrs, | | of Finance Division

and Yessrs, | | of Machine Records Branch, The
purpose of this meetinpg wss to discuss a proposed machine system
of leave recording,

STAT

‘This proposed machine system is being presented by 0 & M.

The present manual syastem has bsen surveyed and studied by

rbssrs.ki |of O & M and they are of the opinion that

the macTine system would be an improvement over the manual system,

Its advantages would be reduetion in clerks for Payroll, who spend

their time anditing and posting leave, relieve them of the constant
, inquiries about leave and many by=-producte concernimg leave reports

‘and statistics that are not available under the manual systen,
|of Payrell Section are not thoroughly
convinced that they will be able to save any audii time in thelr
section and it will mean quite a few more duties for T/A clerks in
the operating offices, A problem that they are concerned with at
the present time is lateness in receiving T/A's from the operating
offices, and if more duties are mdded to the T/A clerks they feel
it will effect payroll operations, Many problems were raised by
the Payroll Section and the mechanical methods by which they could
be handled, In most instances the problems could be handled
nechanically, but there were one or two that have to be given further
thought and a mechanical means deviged for handling them,

After much discussion[__ |said that he felt that the
proposed machine system must have some merit as it has been adopted
by other agencies and found to be effective, He felt that it should
be given a trial, by setting up an experimental system for one or two
offices and compared against the manual aystem for the same offices
operating simultaneously,

Machine Records has worked with[ ____ |of 0. & M in devising
& machine procedure for processine and recording leave if a machine
system is adopted,

® oo R
BLPayy.
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Before the meeting adjournsd [ | brought to the attention
of the fact that n decentraliszed manual leave system has been
- considesed and developed to the oxtent that operating procedures have
baen rrepaded und tic /i reports revised so as to adopt such a systeam,
He survested that befors the machine system be decided upon that this
system Le riven a trial. [ lagreed with] | suggestion

~a1d sald that this uecentralisnd manual system would be -iven a trial

ami that the represenmsing‘;m O & M and the Payroll Jection mld
deterzine which system would be givan a trial first. |T—h_|“w'anod
oY ) & ¢

the mesting to a close and advised toe reprosentative Tan: the

Tayeoll sections to plan the initiating of these systems on a trial basis

ag soon as possible.
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